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‘LOVE, JASMINE’ – SOCIAL IMPACT EVALUATION 2018 
 

1 BACKGROUND 
 
‘Love, Jasmine’ and Social Know How CIC worked together during 2018/19 to co-
produce the first examination of social impact created by the work that the 
organization, it’s team of staff and volunteers do.  A collaborative and partnership 
approach was taken to working with staff, service users, volunteers, and wider 
stakeholders.   The evaluation was undertaken alongside any usual monitoring that 
was required by the organisation’s external funders.   
 
The evaluation was intended to be summative in its assessment of the program 
overall and formative to informing ongoing design and delivery of support services, 
and aimed to provide a foundation to build upon which will allow for an expansion of 
social impact evaluation activity, learning about social impact strategy and 
measurement for the Trustees and staff of ‘Love, Jasmine’ and which it is 
anticipated will further embed service improvement.   
 
So far, the team have collected only customer satisfaction data, so this work was 
particularly timely, allowing the Management Team to pause and take stock of the 
work that has been undertaken at third year anniversary of the formation of the 
organisation.  
 

The main evaluation methods intended were: 

• structured questionnaires (including some baseline data collection at outset) 

which were developed together and used by the staff with people accessing 

the service 

• small focus groups delivered by staff as part of group work that was taking 

place with service users and other participants 

• case studies (thematic and individual) with a focus on exploring what has and 

hasn’t worked, and the influence of the wider impact of the work undertaken.  
 
A co-designed online questionnaire was also utilized to enable those who did not 
wish to participate face to face to also have the opportunity to express their views 
and share information about changes in their lives, and the lives of those around 
them, as a result of accessing the service.     
 
The period covered by the evaluation spans 2017 & 2018.  And the evaluation work 
took place between August 2018 and May 2019.  
 
 

http://www.socialknowhow.co.uk/
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NATIONAL & LOCAL CONTEXT  
 
Bereavement support for families that have lost a child is not widely available on 
the NHS and support of this type is largely provided by the third sector, resulting in 
inconsistent levels of support both nationally and locally. 
 
SANDS, Cruse Bereavement Care and Child Bereavement UK are three national 
charities that provide various types of bereavement support but have a limited 
presence on Merseyside.  SANDS provide support to anyone that has been 
affected by the death of a baby before, during or shortly after birth.  They don't 
provide one to one support but instead offer group support led by other bereaved 
parents. Presently the nearest group to Liverpool is in Chester. Cruse Bereavement 
is a general bereavement charity that provide one to one or group support, but with 
limited presence on Merseyside.  At present they can only provide support to Wirral 
residents due to demand on their service.  Child Bereavement UK supports families 
and educates professionals both when a baby or child of any age dies or is dying, 
and when a child is facing a bereavement.  Locally, CBUK have an office in Widnes 
where families can access various types of support, but the location of the office 
would mean most Merseyside residents would have difficulty accessing the service. 
 
 
Locally, the Alder Centre, which is situated in Alder Hey Children’s Hospital provide 
counselling support to anyone affected by the death of a child of any age from 
conception onwards.  This includes providing support to health professionals and 
they also provide training to other organisations.   Waiting times for counselling to 
begin are normally between 3 and 6 months and there is no limit to the amount of 
sessions that can be accessed.  Liverpool Bereavement Service is a general 
bereavement service which also provide counselling to both adults and children 
affected by the death of a child.  The number of sessions that can be accessed are 
limited and depending someone’s ability to pay, LBS ask for a donation for to 
access their service.  However, no one is turned away if they can’t afford to pay and 
typically there is a waiting time of around 2-3 months.   
 
Nationally and locally, organisations are being expected to do more with less 
funding and as a result this impacts the support that bereaved families desperately 
need.   
 

 
 
 
 
 
 

http://www.socialknowhow.co.uk/
https://www.sands.org.uk/support/how-we-offer-support/sands-groups/nearest?geolocation_geocoder_google_geocoding_api=Liverpool&geolocation_geocoder_google_geocoding_api_state=0&field_geolocation_proximity-lat=&field_geolocation_proximity-lng=&field_geolocation_proximity=100.
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2 ABOUT ‘LOVE, JASMINE’  
 
 

 ‘Love, Jasmine’ was established by Rob and Kathy Lapsley in 2016 to support 
other families who had experienced the death a child, following the loss of their 
own daughter Jasmine, aged 6, in 2014.  Having experienced first-hand which 
support services were and were not available to bereaved parents, Rob & Kathy 
set out to improve the support that was so badly needed by bereaved families in 
the Merseyside area through establishing their own charitable organisation. 
 

The Service – ‘Love, Jasmine’ family members directly affected by the loss of a 

child.  They provide practical, emotional and respite support and promote self-
care to improve the emotional well-being of the whole family. 
 
This support is offered to families who have a lost a child of any age from 24 
weeks gestation through to adult-children, taking an holistic approach to 
supporting grieving parents, siblings and wider family members based on the 
understanding that everyone deals with their grief and trauma in their own way.   
 

Emotional - One to one counselling, couples counselling, family group 
work, support groups and  coffee mornings. 

 
Practical - Advice, signposting, guidance and advocacy. 

 
Self-care - Complimentary therapies, yoga and meditation. 

 
Respite Breaks - Short breaks at Jasmine's Retreat which is in Ribby Hall 
Village, Lancashire. 

 

 
 
At start of the evaluation ‘Love’ Jasmine’ was operating from one room at Anfield 
Business Centre, in North Liverpool with an ambition to move to bigger premises 
that were more suited to the nature of their work.    They also provided elements of 
their support services via third parties, for example local complimentary therapy 
practitioners and via a holiday/retreat property offering a short breaks service. 

 
Toward the end of this work, additional space was offered to ‘Love, Jasmine’ at 
Anfield Business Centre enabling the organization to expand within its existing 
location without the additional costs associated with moving the business 
elsewhere.  This has enabled the creation of a quiet counselling room and 
additional storage space which has impacted positively on the service, staff & 
volunteers and ultimately the outcomes for individuals. 

http://www.socialknowhow.co.uk/
https://www.lovejasmine.org.uk/counselling
https://www.lovejasmine.org.uk/counselling
https://www.lovejasmine.org.uk/counselling
https://www.lovejasmine.org.uk/support-groups
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3 APPROACH TO THE EVALUATION 
 
WHY MEASURE SOCIAL IMPACT 
 

We cannot emphasize enough the importance of measuring social value and the 
impact of the work that organisations like ‘Love, Jasmine’ carry out, where work is 
not judged by financial accounts but by the improvements made to the lives of 
people who benefit from services.  
 
‘Social Impact’ is the difference made by organisations through services, activities 
and trading.   The process of social impact measurement focuses on outcomes and 
impact meaning that organisations are better placed to make more much of a 
difference through their work in future. 
 

 
The ‘impact’ of this action or activity can be positive or negative, and 
can be intended or unintended, or a combination of all of these. An 
activity can have immediate and direct impact on certain people, but it 
can also have a more far reaching effect on people, organisations, 
institutions and entities which are not directly engaging with it. They 
might not even know they are being affected at all, but the ‘impact’ of 
the action might be very significant to them. 

Social Impact Scotland 
 

 
Whilst every organisation will have different priorities, the basic reason for wanting 
to understand the social impact of a service, intervention or project is to find out 
what works, how it works and what difference it makes to which types of 
people……. answering that important “well so what…?” question.       
 
This particular work also has the potential to: 

• Increase the broad understanding around social impact strategy & creation 
for the Trustees, staff and volunteers and the funders of your organisation 

• Encourage more community and stakeholder participation, and facilitate 
greater engagement (both internally & externally) 

• Position social impact within the organisation’s broader approach to 
monitoring and evaluation, and enhance operational management practice 
and systems 

• Enhance communications with service users, staff, funders, and wider 
stakeholders and build into the communications strategy 

• Increase funding by way of grant and donations and possibly revenue 
streams through commercial contracts 

http://www.socialknowhow.co.uk/
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• Dispel fears that social impact measurement is time consuming, expensive 
and complex.  

 
The process of evaluating of social impact is just as important as the end result. 
This means planning what impact the organisation wants to have and how best to 
achieve it, collecting information about your impact, communicating this information 
and learning from it – this ongoing ‘cycle of impact practice’ has been emphasized 
as part of this work.   
 

METHODOLOGY  
 
The following outlines the strands of the work undertaken, some running 
concurrently and/or independently of each other. 
 

Strand 1 - Inception and Familiarisation 
 

− Sessions with Trustees, Leadership team and staff, to agree the exact scope 

of the work and mutual expectations 

− Review of existing approach, and current/future aims for social value creation 

− Familiarisation with your existing systems & processes for social impact 

monitoring 

− Collation of existing secondary research (desk based) 

 

Strand 2 – Social Impact Strategy Development 
 

− Review of ‘What difference do we want to make?’ with key members of 

staff/Trustees 

− Checking organisation compliance with key aspects of good practice in social 

impact measurement/delivery and recommendations for any changes 

− Stakeholder analysis - identifying and prioritising those who affect and are 

affected by your activities and develop a social impact Stakeholder Action 

Plan within your broader social impact framework (if this has not already 

been done before) 

− Theory of Change development and sign off 

 

Strand 3 - Evaluation Framework Design & Testing 
 

− Internal Stakeholder engagement: Trustees / leadership team / staff, 

chairperson/lead, staff/volunteer counsellors, to ensure research methods are 

appropriate and sensitive to everyone’s needs 

− In-depth review of current systems & data held, data collection methods for 

each of your activity areas  

http://www.socialknowhow.co.uk/
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o Sibling Support Groups 

o Parental Support Groups 

o 1-2-1 support work 

o Practical & other support 

o Short breaks/respite  

o Advice/advocacy 

 

− Training & workshops with Trustees, leadership team and staff, (and key 

volunteers/service users) who wish to be involved in evaluation activity or 

learn more 

− Draft Evaluation Framework and timeline – impact cycle, key evaluation 

questions, indicators, monitoring and reporting requirements, advice on data 

management systems, and support to develop and hone your skills in data 

collection activities 

− Quantitative and qualitative data collection from service users, staff & 

volunteers, and internal / external partners (research methods to be agreed 

at inception) which will be co-produced with your staff for the first Social 

Impact Report 

− An agreed number of case studies (individuals and thematic) 

Strand 4 - Data Analysis & Research Findings 
 

− Input of data 

− Social Impact analysis  

− Report writing, inc. findings and recommendations provided as PDF.   

Strand 5 – Strategy Sign Off, Social Impact Reporting & Communication 

− Draft final Social Impact Report to the lead for this work  

− Revisions to draft report and final report sign off 

− Briefing to Trustees & Leadership Team by CEO 

− Feedback to research participants in a variety of methods applicable to each 

audience – by CEO & staff  

− Final Report - communication of findings internally and externally 

 
SOCIAL RETURN ON INVESTMENT 

We set out to assess the effectiveness of the support provided by ‘Love, Jasmine’ 
in potentially improving outcomes for parents and siblings who had experienced the 
death of a child or sister or brother, using Social Return on Investment (SROI) 
methodology.   SROI allows measurement of a wide range of values of a service or 
intervention across what is known as the ‘triple bottom line’ covering social, 
environmental and economic impact.  

http://www.socialknowhow.co.uk/
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SROI looks at a range of ‘stakeholders’ who are involved in the programme or 
affected by the results.   Together, we have assessed the resources or ‘inputs’ that 
are dedicated to the service, the ‘mechanisms’ by which the programme is 
implemented and, in the case of the service delivered by ‘Love, Jasmine’ the social 
‘outcomes’ of the programme.  

Within this report we will not describe the methodology and principles of SROI in 
detail, but Section 5 provides more information on the elements of the SROI and 
how the SROI figured was derived.  

 
3.1 PARTICIPATION & INVOLVEMENT STANDARDS 
 
A key principle of measuring social impact is the involvement of all stakeholders, 
which sets the foundation for your approach to answering the ‘Well, so what….? 
question.      Stakeholder involvement in social impact work ensures we include 
what people feel is important to them, what should be measured and included in the 
study.  
 
Where individuals wished to and were able, our proposal included the opportunity 
for a small cohort of either current or past service users and volunteers to be 
actively involved by 
 
• deciding what methods of data-collection we should use 
• when and where this should happen 
• crosschecking our interpretation of their responses 
• receiving feedback on the data and findings 
• actively being involved in presenting the findings and reporting on the impact in 
ways that suit them 
 
This approach to service user co-production sits toward the top of the ‘ladder of 
participation’ and promotes service-user and volunteer led activity. 
 

We are particularly conscious of the sensitive nature of your work and were guided 
by you at all times with regard to how, when and the frequency of which feedback 
from service users was sought  Our early dialogue included discussion about how 
we should work together to consider and maximise this important area of activity, 
by weaving this into existing forums or groups that people already participated in. 
This was an important part of the work with you in designing the data collection 
methods, timing of data collection and minimizing any negative impact on people 
accessing your services. 

 
As a minimum, all participants in the evaluation:  

• received proper explanation of the purpose and methods of the evaluation 

and had the opportunity to comment on how they are represented in the 

http://www.socialknowhow.co.uk/
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research  

• had the opportunity to discuss their participation and ask questions on what 

feedback they will receive   

• had direct access to the evaluator staff by telephone, email and face to face 

• had proper opportunity to be assured that the data collected consonant with 

GDPR 2018    

 

The option to engage volunteers and services users in the delivery of the evaluation 

was also given, and a slide-based ‘peer researcher’ training session was provided 

to the team at ‘Love, Jasmine’ which covered the following aspects of evaluation 

good practice should the team wish to use it: 

 

• What is Social Impact & Why Should We Measure It? 

• Planning & Measuring Impact – understanding inputs/outputs/outcomes and 

impact 

• Data & Data Collection 

• The Role of the Peer Researcher 

• Confidentiality & Data Protection 

• Rights, well-being and staying safe 

• Communication & Questioning Techniques  

• Managing relationships 

• Preparing for face to face interviews 

 

 

3.2 THEORY OF CHANGE 
 
The concept of Theory of Change within an evaluation was introduced using 
examples from other evaluations/organisations and the team spent time developing 
their thoughts and putting together a simple ToC matrix for the services offered by 
‘Love, Jasmine’ based around the four areas of support that they provide. 
 
Also known as a Logic Model, developing a Theory of Change makes the 
connection between what you do and what is delivered, and outcomes and impact 
we want to see.   
 
Since this is the first Theory of Change for the organisation, consideration has been 
made of the impact only on individual people – mainly parents.     Inclusion of 
consideration of the intended impact on a wider group of family members and 
organisational stakeholders would be made in subsequent iterations of the model, 
building from the insight gathered during this process through from conversations 

http://www.socialknowhow.co.uk/
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with other stakeholders of the programme (external services providers, session 
workers, volunteers, and statutory service provision). 
 
Developing a Theory of Change for the service has these main benefits: 
 

• Generates consensus about which activities are necessary to create positive 
changes for people accessing the service 

• Challenges assumptions made about service users, stakeholders and the 
environment in which a service is delivered 

• Increases accountability to funders and other stakeholders 

• Allows for self-reflection as an organization, and for leaders and staff 

• Develops ownership by various stakeholders for different elements of the 
service and its outcomes and impact  

• Helps to mitigate risks associated with the delivery of the services 
 

‘LOVE, JASMINE’ - THEORY OF CHANGE 

  

 
 

 

 

 

 

 

 

 

 

EMOTIONAL PRACTICAL WELL-BEING RESPITE        
(short breaks) 

• One to one 
counselling 

• Couples 
counselling 

• Family group work 

• Support groups 

• Coffee mornings 

• One to one peer 
support 

• Advice/guidance 

• Signposting 

• Advocacy 

• Assistance with 
transport 

• Ad hoc financial 
support 
(exceptional circ’s) 

• Yoga & Meditation  

• Complimentary 
Therapies 

• Mindfulness & 
Meditation (Kids) 

• Jasmine’s 
Retreat 

WHAT DO WE NEED TO DELIVER? 

• Good referral links with other organisations 

• Funding strategy 

• Suitable premises 

• Suitably trained and experienced staff 

• Website 

• Active social media presence 

• IT Systems 

The Challenge: Bereaved families are not always receiving the support 
they require following the death of a child, when they need it and how 
they need it.  
 

Inputs: Holistic package of support that meets the needs of all family 
members based around four areas of support delivered by way of staff 
time, funding (sponsorship, grant & donation), volunteer time, services by 
third party suppliers at reduced or free cost to the organization.  

http://www.socialknowhow.co.uk/
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• Marketing – leaflets, newsletters, merchandise 

• Training & CPD 

• Up to date policies and procedures 

• Adequate feedback  
 

EMOTIONAL PRACTICAL WELL BEING RESPITE 

• Qualified 
counsellors -
sessional & staff 

• Volunteers 
 

• Knowledge of other 
support services 
available  

• Trust of family 
members 

• Reliable transport 
providers 

• Qualified sessional 
staff 

• Volunteers 

• Replacement 
items 

• Safety checks 

• Support from 
Ribby 
Hall/contractors 

 

 

 EMOTIONAL PRACTICAL WELL BEING RESPITE 

O
U

T
P

U
T

S
 

• Number of 
new referrals 

• Number of 
completed 
counselling 
sessions 

• Number of 
missed 
counselling 
sessions 

• Number of 
groups/coffee 
mornings 
being held 

• Numbers 
attending 
groups/coffee 
mornings 

• Number of 
social media 
interactions / 
private 
messages 

• Number of 
face to face 
peer 
sessions 
 

• Number of 
assisted travel 
journeys 

 

• Number of 
referrals to 
other 
organisations 

• Number of 
classes 
being held 
 

• Numbers 
attending 
Y&M classes 

 

• Number of 
therapies 
carried out 

• Number of 
enquiries 
about 
Jasmine’s 
Retreat 
(demand) 

 

• Numbers 
of 
individuals  
staying at 
Jasmine’s 
Retreat 

 
 
 
 

http://www.socialknowhow.co.uk/
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 EMOTIONAL PRACTICAL WELL BEING RESPITE 

O
U

T
C

O
M

E
S

 
   

• Immediate access to an Initial Introduction (within 7 days) 

• Increased knowledge for families and other organisations of what 
help is available from Love, Jasmine 

• Knowledge that help can be accessed by families when they need it 

• Greater use of the services provided 
 

 

 

 

 

 

 

 

 

 EMOTIONAL PRACTICAL WELL BEING RESPITE 

IM
P

A
C

T
 

• Improved personal 
support network 

• Reduced feelings 
of self-
harm/suicide 

• Improved 
relationships with 
family / friends 

• Improved self-
confidence/esteem 

• Reduction in 
number and/or 
severity of panic 
attacks 

• Reduction in 
anxiety levels 

• Reduced anger 
levels 

• Reduced feelings 
of isolation 

• Family 
members 
were able to 
access 
appropriate 
help and 
information 
from other 
organisations. 

• By using the 
taxi services, 
family 
members 
were able to 
access 
services that 
otherwise 
would be out 
of reach. 

• Improved 
relaxation 
levels 

• Increase in 
energy levels 

• Improved 
sleep 

• Improvement 
in self-care 

• Reduction in 
number 
and/or 
severity of 
panic attacks 

• Reduction in 
anxiety levels 

• Improved 
physical 
health 

• Being able 
to create 
new 
memories 

• Time and 
space to 
reflect 

• A short 
break 
away 
without the 
financial 
burden 
and stress 
of day to 
day home 
life 

 

 OVERALL 
 • Reduction in number and/or severity of panic attacks 

• Reduction in anxiety levels 

• Reduced feelings of isolation 

• Reduced feelings of self-harm/suicide 

• Increased support networks 

• Improved sleep 

• Improved family relationships 

• Improved self-confidence/esteem 

• Improved levels of motivation and interest 

• Improved energy levels 

• Improved levels of self-car 

http://www.socialknowhow.co.uk/
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The Theory of Change exercise, the stakeholder analysis work that follows in the 
next sections and the formulation of key questions for the evaluation were 
combined into an evaluation framework (Appendix 3). 
 

3.3 STAKEHOLDER ANALYSIS 
 
In order to explore the social value of ‘Love, Jasmine’, the team were introduced to 
the concept of ‘stakeholder analysis’ and together the staff completed the exercise 
of identifying who are their key stakeholders and where they sit on the matrix of 
power and interest.  Stakeholders can be defined as the people or organisations 
who experience positive or negative change attributable to the activity, programme 
or intervention being evaluated (Cabinet Office, 2009).  
 
The results of the exercise where used to discuss who to involve in the evaluation, 
and to also consider who in future might be able to influence the work and success 
of the organization.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

http://www.socialknowhow.co.uk/
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The following were notes that accompanied this exercise: 

 
a) Family Members are the family members we support – Parents, 

Grandparents and Siblings.  This is not strictly limited to actual blood relatives 
and does include family members who may be de-facto parent, such as a 
legal guardian or step-parent. 

b) Grant Funders:  In autumn 2018, the Steve Morgan Foundation awarded 
Love, Jasmine a 3 year grant of £82,986 towards core costs.  We are also a 
current recipient of the Co op Local Community Fund which ends in autumn 
2019.  Currently, applications have been submitted to the DWF Foundation 
and Medicash to provide funds to help with our frontline services.  A further 
application has also been made to the Co op Local Community Fund.  Other 
funding opportunities are also being explored. 

c) Other Bereavement charities which have a presence in Merseyside are the 
Alder Centre, Liverpool Bereavement Services, Child Bereavement UK, 
Butterflies. 

d) Suppliers also include organisations that have assisted us with putting on 
some of our fundraising events such as Stanley Park, Yellow Sub, Co-op, 
Kemp’s Bistro, Everton in the Community, The James Greenop Foundation, 
Red Neighbours, Liverpool F.C. Supporters Club. 

 

The following were therefore identified as key individuals and organisations to take 
part in the evaluation:  

 
• Individuals accessing ‘Love, Jasmine’ services – affected by child 

bereavement (parents / partners / siblings / grandparents) 

• Family Members of people accessing ‘Love, Jasmine’ services 

• Close friends of people accessing ‘Love, Jasmine’ services 
and 

• Alder Hey Bereavement Team 

• Alder Centre at Alder Hey Children’s Hospital 

• Capacity: The Public Services Lab 

• Conscious Caterpillars 

• Counsellors – Employed and Voluntary 

• Everybody Massage 

• Holistic Heaven 

• Liverpool City Council Early Help Hub (South) 

• Liverpool Women’s Hospital – Honeysuckle Team 

• Liverpool City Council – Wavertree Children’s Centre  

• ‘Love, Jasmine’ Trustees 

• Merseyside Child Death Overview Panel 

• Peace Love Yoga 

 

http://www.socialknowhow.co.uk/
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4 WHAT’S CHANGED -  
 
4.1 OUTCOMES & IMPACT FOR INDIVIDUALS & FAMILIES 
 
Fifty-nine individuals accessed counselling services with ‘Love, Jasmine’ during 
2018/19 39 females, 9 males and 11 children (16 years and under).    A further 
demographic breakdown is contained below: 
 

45 Bereaved Parents 2 Bereaved Aunts* 11 Bereaved Siblings 

1 Bereaved 
Parent/Grandparent 

  

 
*Ordinarily we wouldn’t provide counselling support to Aunts and Uncles, but in two 
instances this was deemed appropriate due to the family dynamics. 
 
Of the 59 people that attended counselling services during 2018/19, 49 had 
experienced the loss of someone under the age 16 and 10 individuals had lost 
someone over the age of 16 years.  This tells us that many parents who lose adult 
children may not be accessing support. 
 
It is noticeable that only 1 grandparent accessed the counselling service in 2018/19 
and this person was also a bereaved parent.  This confirms what hear anecdotally 
that grandparents are often reluctant to access support.  It is hoped that our newly 
introduced grandparents support group will encourage grandparents to access 
support when they need it. 
 
Breakdown by local area of those accessing counselling support 
 

Area Number 

Liverpool 36 

Sefton 5 

Knowsley 4 

Wirral 7 

St Helens / Warrington 3 

Runcorn / Widnes 3 

Manchester 1 

 
Future demographic data collection by ‘Love, Jasmine’ will be expanded to include 
gender, age, ethnicity, disability etc., and included in future analysis 
 
 
 
 
 

http://www.socialknowhow.co.uk/
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Individuals are referred to the service by external agencies, friends or can self-refer.  
 

Referrals Self-referred 

Source of referral   
25 Liverpool Women’s 

Hospital (Honeysuckle 
Team) 

28 

Schools 2 

Solicitors 2 

Social Workers/Early 
Help Teams 

2 

 
All individuals engaging with the services are invited to participate in all of the 
elements of the service, and over a period of weeks/months develop an ongoing 
trusted relationship with Rob & Kathy and the counsellors. There is no defined end 
period to the support and people often dip in & out of support sessions 
 
Although people come with differing needs, until now there has only been a general 
discussion at outset of what personal issues or goals people are aiming to address. 
 
 A more formal initial introduction session has now been introduced which those 
who wish to access counselling, including children must attend.  During this 
session, the Therapeutic Co-ordinator will assess any potential risk of self-harm and 
will also ask the person to complete a well being assessment using WEMWBS.  
Children accessing the service are asked to complete a Strengths and Difficulties 
Questionnaire (SDQ), along with their parents. 
 
Within the impact questionnaire for individuals accessing ‘Love, Jasmine’ services, 
an initial question was asked about how people came to be in contact with the 
organisation.    For the purposes of confidentiality and privacy this question has 
been excluded from this report.   The following is a summary of the answers to the 
remaining questions. 
 

IMPACT ON INDIVIDUALS QUESTIONNAIRE RESULTS  
 
Q1 PRACTICAL AREAS OF YOUR LIFE  

Getting to appointments / accessing services 
 

How helpful is the provision of support from ‘Love, Jasmine’ in helping you 
attend appointments? 

 

Not helpful   

Somewhat helpful  7 50% 

Very helpful  7 50% 

Never used     

http://www.socialknowhow.co.uk/
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1.2 If Love Jasmine did not provide help attending appointment/services, would that 
affect your ability to attend appointment/services. 
 
It would not affect me, and I would still be able to attend 
appointments/services 

7 50% 

It would affect me from time to time meaning I would miss 
occasional appointments. 

4 29% 

It would mean that I would not be able to attend most 
appointments/services 

2 14% 

It would not affect me, and I would still be able to attend 
appointments/services 

  

No answer 1 7% 

 
Q2 ADVICE & SIGNPOSTING 

Has the advice, signposting and guidance provided by Love, Jasmine been 
appropriate and helpful? 

 

Not helpful   

Somewhat helpful   

Very helpful  14 100% 

Never used     

 
 
The following are some comments drawn from the individual service users 
questionnaires in relation to the support received from ‘Love’ Jasmine’: 
 

 
“I wanted to be able to speak to someone outside of the family” 

 
“We were looking for a break but couldn’t focus, ‘Love, Jasmine’ provided us with 
that break……our conversation spiralled into more help offered such as inquest 

advice and support” 
 

“The response with quick and reliable” 
 

“I have made new friends” 
 

“I am not judged, and I can talk freely” 
 

“I feel safe – I can come on my own and feel welcomed” 
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Q3 SUPPORT ELSEWHERE 

If Love, Jasmine were not able to provide you with the most appropriate 
support, were you referred to or given information about more 
appropriate organisations. 

 
Yes, I was referred to another organisation by Love, Jasmine   

Yes, I was given appropriate information by love, Jasmine 
about other support organisations 

5 36% 

No, I wasn't referred to or given appropriate information about 
other support information 

  

Not applicable – I received what I needed from ‘Love, 
Jasmine’ 

8 64% 

 
 
Q4 PHYSICAL HEALTH, MENTAL HEALTH & GENERAL WELL-BEING 
 Since access ‘Love, Jasmine’ services, have you noticed a change in any of 

the following   
 

Reduced  
Anxiety  

   Reduced feelings of 
anger 

  

Significant 
improvement 

3  
57% 

 Significant improvement 2  
66% 

Some improvement  5  Some improvement  4 

No change   4 29%  No change   3 33% 

Slightly worse  2 14%  Slightly worse    

Significantly worse    Significantly worse   

    Not applicable – did not 
experience this issue 

5  

       

Improved  
Sleep 

   Improved confidence & 
self esteem 

  

Significant 
improvement 

2 14%  Significant improvement 1  
79% 

Some improvement  2 14%  Some improvement  10 

No change   9 65%  No change   1 7% 

Slightly worse     Slightly worse    

Significantly worse    Significantly worse   

Not applicable – did 
not experience this 
issue 

1 7%  Not applicable – did not 
experience these issues 

2 14% 
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Reduced feeling of 
suicide or self-harm   

   Improved  
Energy 

  

Significant 
improvement 

   Significant improvement 1  
69% 

Some improvement  5 83%  Some improvement  8 

No change   1 17%  No change   4 31% 

Slightly worse     Slightly worse    

Significantly worse    Significantly worse   

Not applicable – 
didn’t experience 
these issues   

8   Not applicable – did not 
experience this issue 

1  

     
 

  

Improved  
self-care  

   Reduced  
isolation   

  

Significant 
improvement 

2  
70% 

 Significant improvement 3  
76% 

Some improvement  7  Some improvement  4 

No change   4 30%  No change   1 12% 

Slightly worse     Slightly worse  1 12% 

Significantly worse    Significantly worse   

Not applicable – did 
not experience this 
issue 

1   Not applicable – did not 
experience this issue 

4  

       

Increased  
motivation 

   Reduced feelings of 
panic  

  

Significant 
improvement 

3  
86% 

 Significant improvement 2  
64% 

Some improvement  8  Some improvement  5 

No change   2 14  No change   2 18% 

Slightly worse     Slightly worse  2 18% 

Significantly worse    Significantly worse   

Not applicable – did 
not experience this 
issue 

1   Not applicable – did not 
experience this issue  

3  
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Q5 Since accessing Love, Jasmine's services have you noticed a change in 
your use of the following? 

 

Anti-depressants     Sleeping tablets   

Increase in use (but 
found it helpful) 

1  Increase in use  

No change  2  No change  1 

Slightly reduced     Slightly reduced    

Considerably reduced    Considerably reduced   

Have never used 11  Have never used 13 

     

Alcohol     Recreational drugs   

Increase in use 2  Increase in use  

No change  1  No change   

Slightly reduced   1  Slightly reduced    

Considerably reduced    Considerably reduced   

Have never used 10  Have never used 14 

 
 
Q6 Have there been changes to any other aspects of your physical or mental 

health, since accessing service with us? 
 

 
“I got vital emotional support” 

 
“I was able to focus negative energy into something positive – reframing my 

thinking” 
 

“The children’s peer support has to stay – it has made my child feel normal 
again” 

 
“The counselling support gave me quick support when I needed it – it saved 

me” 
“After the parent’s group I feel on a high” 

 
“My nightmares have eased – the dreams make me feel good now” 

 
“It’s made me want to be the helper - not the victim” 

 
“I talk more about the child and the grandchildren – it feels less like a 

secret” 
 

“…..the parent’s group gave me the motivation to go back to work – I felt 
proud to go back and tell the others in the group” 
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“I feel less guilt – a weight has lifted” 
 

“I am able to self-reflect – my worry has reduced” 
 

“My mental health has improved significantly” 
 

“I am making more effort to see friends – I am not as snappy or likely to 
avoid people”  

 
 

 
 
Q7 RELATIONSHIPS & WORK 
 
7.1 Since accessing services with us, have you noticed a change in relationships 

with the following people? 
 

Relationship with 
partner / spouse 

   Relationship with 
surviving children / 
grandchildren 

  

Significant 
improvement 

2   Significant 
improvement 

1  

Some improvement  7   Some improvement  3  

No change (was 
always good)  

2   No change (was always 
good)    
           

5  

Slightly worse     Slightly worse    

Significantly worse  1   Significantly worse 1  

N/A –Don’t have a 
partner 

2   N/A – Don’t have any 
surviving 
children/grandchildren 

3  

       

Relationship with 
your own parents 
(for bereaved 
parents only) 

   Relationship with 
your own children (for 
bereaved 
grandparents only) 

  

Significant 
improvement 

2   Significant 
improvement 

  

Some improvement  2   Some improvement  1  

No change   2   No change     

Slightly worse  1   Slightly worse    

Significantly worse* 2   Significantly worse 1  

N/A 5   N/A 12  
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*The people who responded that their relationships were significantly worse (Q7.1 
and 7.3) have received additional specialist support and are working through these 
issues at the time of writing.   The reasons for these answers are outside the scope 
of the work of Love, Jasmine but we are mindful of the impact of our work on 
people’s wellbeing. 
 
7.2 If you have returned to work, do you feel that accessing Love, Jasmine's 

services helped with the transition back to work? 
 

Yes, very helpful - returning to work would have not been 
possible without accessing Love, Jasmine's services 

2  
 

62% Yes, helpful - accessing Love, Jasmine's services helped my 
transition back to work 

3 

Yes, a little - accessing Love Jasmin's services helped with some 
aspects, but I would have returned anyway 

3 38% 

No help – accessing Love, Jasmines services played no part in 
my return to work 

  

Not applicable / no answer  6  

 
The five family members who responded to the family member survey about the 
impact of the service on their relative gave the following answers: 
 
7.3 Since accessing ‘Love, Jasmine’ services have you noticed a change in any of 

the following in your family member? 
 

 Significantly 
worse 

Slightly 
worse 

No 
change 

Some 
improvement 

Significant 
Improvement  

Number and 
severity of panic 
attacks 

  2 2 1 

Levels of 
anxiety 

  1 3 1 

Feeling of self-
harm / suicide 

 1  1 3 

Feelings of 
anger 

  2  3 

Ability to sleep 1  2 1 1 

Self-confidence 
/   self- esteem 

  1 3 1 

Motivation and 
interest 

  2 2 1 

Energy levels  1 1 3  

Self-care 1 1 1 1 1 
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Additional soft outcomes that were mentioned are: 
  

• Appreciation of the difficulties faced by their family member in dealing with 
grief through the loss of a child 

• Pressure relieved from close family members as a result of the ‘Love, 
Jasmine’ support services  

• Willingness to talk about feelings and to ask for support when it is required  

• Techniques and coping strategies acquired on how to deal with setbacks  

• Not having to keep a ‘stiff upper lip’ to protect others / for fear that they could 
make things worse for others  

• The importance of giving everyone a voice, especially in big families 

• Rebuilding relationships – with partners and other family members …. or 
establishing good relationships with people where they did not exist before 

• Having time to grieve themselves and then returning to the role of mother for 
other children and/or supporting older children who themselves were grieving  

• Identification of trauma and access to treatment (PTSD) 
 
The following are some quotes drawn directly from the family member survey: 
 

 
“……..[I have] noticed significant reduction in self harming. Greater 

engagement with child. Improvement in care for self and home. Also has 
begun to care for dog. This has greatly improved their mental and physical 
health. Don't think they'd have been in position to care for an animal before 

counselling…...” 
 
 

 

 
“We were always close and honest with each other. Having someone else to 
speak to has helped our relationship as I don't feel I'm the only one to help” 

 

 

 
“……….[name] has seeked (sic) support at what seemed her lowest point and 

has been open and honest with what’s in her head whether good or bad.   [name] 
is a lot calmer, still anxious at times but is seeming to handle it well.  She is 

around more. Like when we chat, she used to space out or couldn’t keep still. 
Now she engages.  I feel Love Jasmine has turned [name]’s life around for the 

good. I believe she still has a way to go and will need ongoing support but she’s 
heading in the right direction” 
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‘JASMINE’S RETREAT’ 
 
The organisation owns a family-sized holiday home at Ribby Hall Holiday Village at 
Wrea Green, Near Preston, which is set in over 100 acres of countryside and also 
close the seaside town of Blackpool and accessible from the M6/M55 motorway, 
just over an hour drive away from Liverpool. 
 
Much research exists into the benefits of short breaks for families with disabled 
children but there is much less research and evidence into the impact of respite for 
people who have experienced the loss of a child.   A small number of charities offer 
similar facilities but not within the Liverpool City region or close by. 
 
By the end of January 2020 one hundred & thirty-three (133) families will have 
accessed short breaks at Jasmine’s Retreat.  The cost of providing the facility 
during 2018/2019 was £10,100 across 58 families who have stayed this financial 
year (approx. £175 per stay).  
 
For those families that would have difficulty in getting to Ribby Hall, Love, Jasmine 
have also provided return transport to the village.  In 2018/19, a total of 6 families 
were provided with transport to and from Ribby Hall, for a total of £960 (£160 per 
family). 
 
The following extracts from the visitor’s book reveal how much the friendship and 
support from Rob & Kathy and the team is appreciated, and how much the facility is 
valued by individuals, couples and families that stay there: 
 

 
“I hadn’t released how much I needed the break until I got here………. grief takes its toll 

on families and I feel like I’ve been able to restore some what’s lost” 
 

 

 
“…….we have been able to reflect on happier times with [name] and not just focusing on 

the imminent investigation and inquest” 
  

 

 
“……a much-needed break at Jasmine’s Retreat has created lots of new memories for 

us to cherish. Some old memories rolled down my cheeks but now we have good 
memories to make us smile” 
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“We have been able to have some much-needed family time thanks to Jasmine’s 
Retreat.   This time of year is always a struggle for us, having this time away has truly 

done wonders for us as a family” 
 

 

 
“……best part of the weekend was hearing my sister laugh again……” 

 

 
 

 
“We never want to forget our beautiful son [name], however the chance to catch our 
breath was so important.  The years for some have flew over yet our time has stayed 
still.  I used to say ‘stop the word I want to get off’ ……..I feel like being here in this 

beautiful place gave us the chance of doing that” 
 

 
Since beginning the evaluation process, a change has been made to leave 
evaluation questions at the retreat so that greater understanding of the impact of 
people’s stays there can be captured.  
 

FINANCIAL SUPPORT 
 
And a total of 275 taxi journeys were funded for 22 individuals/families amounting to 
£2,669.00 – this was to enable people to travel to attend counselling sessions, 
coffee mornings, yoga & meditation, parents support groups and access practical 
support.   Two individuals/families also received non-returnable grant support ‘Love’ 
Jasmine’ in the form of financial help totalling £534.00.     The total cost of this 
financial support in 2018/19 was £3,203.00 
 
This funding was made possible as a result of fundraising & donations and is felt to 
be important by the organisation because it helps to alleviates financial worries at, 
what is often, an already extremely pressured time.    Within the parents’ survey, 
around half said they accessed this support 
 
 
Five family members who responded to the family survey answered the following 
question about financial support as follows.  
 
Q  If ‘Love, Jasmine’ did not provide help attending appointments and other 

services, how would that affect their ability to attend those appointments? 
 

It would not have affected them, they 
would have been able to go anyway 

It would have affected them from time 
to time, meaning they could have 
missed occasional appointments and 
other services 
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3  2  

 
Other suggestions for types of financial support which could be provided in future 
included: 
 

- Help with the costs associated with having an inquest away from their home 
town  

- Child care costs of siblings, to enable parents to attend appointments, deal 
with legal processes or just have time to grieve together or alone. 

 
SIGNPOSTING 
 
In the family members survey, the five respondents all agreed that the advice, 
signposting and guidance provided to their relative by the service has been 
appropriate and very helpful.   Sign-posting to other services has included:  
 

• The Alder Centre 

• Liverpool Bereavement Services / Oakleaf 

• WHISC 

• Legal Services for inquests 

• Once Upon a Smile 

• An Hour for Others 

• Beacon Counselling / Paul’s Place 

• Conscious Caterpillars 

• The Honeysuckle Team (monthly support group) 

• Citizens Advice Liverpool 

• Liverpool City Council (Housing Benefit, free school meals) 
 
We recognize that as an organization that at times, there may be other 
organisations better placed to provide support on occasion.  Sometimes this may 
include referring families to the Citizens Advice for advice with debt management or 
to organisations who may be better placed to provide more specific emotional 
support such as Paul’s Place, who provide counselling to people bereaved by 
suicide.  Many bereaved parents will often say that only other bereaved parents 
understand and this is even more true of those bereaved by suicide and in some 
instances Paul’s Place are better placed to provide counselling if the bereaved 
family wishes for more specific, specialist support. 
 
We have also signposted to families to legal firms who specialize in providing legal 
advice to families who unfortunately find themselves thrust into an inquest process 
which can be confusing, traumatic and extremely difficult to deal with. 
 
For many families, this may mean having the inquest process explained to them in 
a simple, clear way which allows them to better understand their rights as a 
bereaved relative.  But for some families, being referred to the right organization for 
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legal advice is essential as without sound, expert legal advice they would find 
themselves having to deal with coroners, legal aid agency and organisations who 
may have involvement in their child’s death.  Expert Inquest solicitors can assist 
families in preparing for the inquest hearing and where appropriate help the family 
try to obtain funding for the inquest hearing itself.   
 
Most families don’t understand the complexities of the inquest process and it is our 
experience that many families are often given the wrong advice when a loved one 
dies, particularly when it relates to whether or not they may need legal advice 
 
We will be holding an open day for professionals and bereaved families later in 
2019 and part of that day will involve inquest solicitors taking time to speak to 
professionals and bereaved families to better inform them of what bereaved 
families are likely to face prior to and during an inquest. 

 
4.2 ORGANISATIONAL STAKEHOLDER PERSPECTIVES  
 
Individuals from organisations which work with, or support the service provided by 
‘Love’ Jasmine’, were given the opportunity for a face to face conversation with the 
evaluator or to complete an online questionnaire.   
 
The period over which the interviews took place and the open-period for responses 
to the online questionnaires was extended, as initially the take up was slow and 
some appointments had to be rescheduled due to availability of people within the 
organisations, who were dealing with urgent and important issues around child 
bereavement. 
 
Eight online responses were received during December and January, and one later 
on in April 2019, the latter being one of the most important perspectives that we 
wanted to collect so it was felt right to extend the period of time to allow them to 
contribute.   
 
10 people from various organisations and independent professionals provided their 
insight into the work of ‘Love, Jasmine’ through a series of semi-structured 
interviews (both face to face and over the phone) during November, December 
2018 and January 2019.     
 
Appendix 2c contains a list of the questions used for both online and face to face 
interviews. 
 

UNDERSTANDING OF THE WORK OF ‘LOVE, JASMINE’ 
 
All of those surveyed understood the over-arching aims of the organisation, and 
around half were able to describe the full breadth of services offered.     The rest 
had a broad understanding what ‘Love, Jasmine’ is about and who it supports. 
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“What ‘Love, Jasmine’ provide is unique in the Liverpool City Region, they truly listen to 
people and provide a genuinely person-centred approach.  They recognize that one size 

does not fill all.  I think what they have created is very special.” 
 

 
 

 
“Rob & Kathy’s energy and commitment is phenomenal” 

 

 
A similar number also cited the influencing and awareness raising role played by 
the organization in discussing the need and lobbying for additional appropriate 
support services to people who experience the loss of a child.   
 
Around one third also mentioned the indirect support and advice they see as being 
provided through the various social media accounts of ‘Love, Jasmine’ which allows 
people to access information and advice in their own time, and several see this as 
important and would like to see this developed.   
 
The independent advocacy role for parents and families was also stated by many 
stakeholders as being very important, especially at a time when parents are unable 
to speak up during grieving (or indeed later on) or when they have a lack of 
awareness of what is available to them and how to access it.  
 
 
“Professionals are great at what they do, I am not decrying that at all, but Rob & Kathy 

and other staff at ‘Love’ Jasmine’ have lived experience of what other parents and 
families are going through.  They are experts by experience, they get it, and this make 

the service that much more effective and well-received” 
 

 

 
INVOLVEMENT IN THE SERVICE 
 
Many of those who have become involved in the organisation have done so through 
pre-existing personal relationships with Rob & Kathy or through having a shared 
experience of child bereavement.  
 
Others who now play an important role within ‘Love, Jasmine’ met Rob and Kathy 
through the couple accessing services prior to the establishment of the organization 
and were then keen to get involved in developing the new service as they identified 
a gap in support or a way in which they could enhance what ‘Love, Jasmine’ offers.    
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“Since becoming involved in ‘Love, Jasmine’ I have developed my professional 
practice and have a much better understanding of the whole range of issues 

faced by people who lose a child.  In a strange way it has also helped me to cope 
with my own situation.” 

 

 
Several of these stakeholders also refer people to ‘Love, Jasmine’ and vice-versa 
(Honeysuckle Team, legal services, coroner service).    
 

 
“There is a gap in bereavement support for adult siblings, especially step-brothers 

or step-sisters, family make up these days is includes extended and blended 
families and statutory services do not respond to this need, unlike ‘Love, Jasmine’ 

support” 

 
The potential for ‘Love’ Jasmine’ to develop and grow their lobby, policy influencing 
role and contribution to systems reform was also cited by two key stakeholders, 
whilst a supporting some of the most vulnerable families.    
 

 
“Several families we have helped have experienced stigma and exclusion during 
dealing with the death of an adult child in contentious circumstances, for example 

when they have died in prison.  The team at ‘Love, Jasmine’ provide a non-
judgmental service and treat everyone with the utmost dignity.” 

 

 
  
“Individuals bring all aspects of their lives to counselling, not just the issues they 
are experiencing because of the loss of the child……. so most of the time we are 

responding with a person-centred approach for a many layered and complex 
situation” 

 

 
 

“A very important as aspect of the service that people get is the emphasis by staff 
on not having to pretend to be OK, which is quite unique as far I have seen.  

People don’t have to wear a mask – they can share their grief if that’s what they 
want……..” 

 

 
 

“The parallel structured sessions for siblings are very well received and enable 
the kids to role play feelings through dolls and puppets.  Lots of them are more 
vocal now, they can speak more easily about their grief and their memories of 
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their brother or sister.  Several have developed a new vocabulary through reading 
and talking about loss which has helped them immensely” 

 

 
WAYS IN WHICH THE SERVICE SUPPORTS THE OBJECTIVES OF THEIR 
ORGANISATONS  
 
One legal professional we spoke with described how the work of ‘Love, Jasmine’ 
with the Liverpool & Wirral Coroner Office enables them to provide better and more 
appropriate services for their clients.   The team at ‘Love, Jasmine’ and their work 
are also highly regarded by the Senior Coroner for Liverpool & Wirral. 
  
A key benefit described by the majority of the stakeholders is how ‘Love, Jasmine’ 
is the hub from which support for the bereaved parent is co-ordinated at an informal 
level, with a holistic and person-centred approach being taken for each case. 
 
Another respondent spoke of how the work and experience of ‘Love, Jasmine’ 
could be combined with other charities that campaign for benefits reform for 
bereaved people, particularly for phased return to work and implications on various 
benefits/taxation and also maternity/paternity rights and sick leave / bereavement 
leave entitlement. 
 

IMPACT OF THE SERVICE (SHORT & LONG TERM) 
 

The waiting time access statutory bereavement counselling services can be 
anything from 8-10 weeks plus, whereas ‘Love, Jasmine’ services are available 
more or less straight away.  The benefit of this, as described by several of the 
stakeholders, is that people are less likely to develop negative coping strategies 
such as alcohol or substance misuse during the waiting period, which has a positive 
effect on their health, relationships and finances.   
 

Around a quarter of those who replied, talked about the value of volunteers in fund 
raising and how parents and other family members are vital in terms of peer to peer 
support, both within group sessions and outside through new friendships.  
 

CASE STUDY EXAMPLES FROM STAKEHOLDERS 
 
Several of the people from stakeholder organisations who responded offered to 
provide case studies as part of this evaluation, but these have not been forthcoming 
yet.   This could be easily followed up.    
 
Care should be taken in obtaining consent from all of the subjects within the case 
study/studies along with a discussion and agreement about the purpose of the case 
study; be it reflection on the service delivered by ‘Love, Jasmine’, for service 
improvement, as an example of the impact deliver to attract more funding, or as a 
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call to action to one or more of the organisations stakeholders (lobbying for policy 
change for example). Case studies drawn from the insight and observations of 
‘Love’ Jasmine’ staff are included in a subsequent section below. 

 
DEVELOPING THE SERVICE & MAXIMISING IMPACT  
 
The sustainability of the organisation was a factor which recurred in around one 
third of the face to face conversations – both in terms of revenue streams but also 
staffing infrastructure, and key roles & responsibilities.    Ensuring the wellbeing of 
Rob and Kathy and the amount of energy and commitment they give to the 
organization was also a recurring theme, and several people were keen that their 
resilience and health was not adversely affected by the central roles they play 
within the organization at a variety of levels.  
 
The eligibility criteria and process for accessing the short breaks service was 
mentioned by around a quarter of the people who responded, which was planned to 
be developed by the team but may not have been known to those who mentioned 
this.    Similarly, with the eligibility & process for accessing financial help. 
 
All respondents were aware that the service is provided free to individuals and 
families, but over one third flagged this as a concern for the future and discussed 
how services could be ‘tapered down’ possibly with an ‘exit strategy’ put in place for 
when people feel ready to stop accessing support (whether that would be a self-
managed plan or whether responsibility for provision of support is passed onto 
another more general support agency). 
 
Expansion of the ‘Love, Jasmine’ service into other parts of the Liverpool City 
regions has begun, with parent support groups, coffee mornings and yoga and 
meditation classes recently being set up in Wirral.   An open-day is taking place in 
late 2019 to further promote the services being offered on the Wirral. 
 
Use of new technology was also mentioned, where online or telephone support 
could be provided especially to people living further away.  
 
Work with the HR departments of large employers in the Liverpool City region (and 
possibly beyond) was mentioned as possible area of development, as several 
stakeholders felt that policy and practice around bereavement leave and return to 
work processes could be greatly improved for all people that experience the death 
of a child. 
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Other suggestions included 
 

- the development a family handbook (which could be the subject a specialist 
grant funding bid) 

- attracting further corporate sponsors, or other resources/support to further 
the aims of the organization, though appealing to people with responsibility 
for Corporate Social Responsibility (particularly in legal firms) 

- attendance at team meetings for the LCC Hubs to brief Children’s Centre 
staff, Early Help teams , specialist ACEs practitioners 

- focusing fund raising efforts on those activities with the greatest return for the 
least effort  

- partnering with local housing associations – for awareness raising / training 
for staff, as a source of neighbourhood focused grants, and for referrals into 
the service from their tenants and families    

- Immigration services and refugee/asylum seeker support services – 
exploration of the support that could be provided / referrals, and also 
specialist funding opportunities for bereavement support bespoke to different 
religions and countries of origin / conflict areas  

 

However, there were around half of the people we surveyed who were unsure on 
what else ‘Love, Jasmine’ might be able to do in this field – perhaps to expand 
services & make services improvements to the target client group, to develop ‘Love, 
Jasmine’ as an organization or to enable them to work in partnership in an more 
effective way or with other new businesses offering complimentary or relevant 
services. 
 

RELATIONSHIP WITH STAKEHOLDERS 
 
The relationship between the organization and the staff at ‘Love, Jasmine’ with all 
of the organisations surveyed was very positive, with all expressing a strong 
willingness to support their work.    Much of the support provided by external 
organisations is by donation or at reduced rates paid by ‘Love, Jasmine’ and 
secured through general goodwill, or as a result of shared experienced and wanting 
to give back to others with whom practitioners / professional personally empathise.    
 
Some work has been done to assess the full cost of services which would need to 
be found if discounted or free sessions were not provided through good will to the 
organization.  

 
4.3 INDIVIDUAL CASE STUDIES  
 
A range of case studies have been collected – drawn from face to face 
conversations with people who had used the service, or the families or friends of 
people who had used the service.   These were pre-arranged and took place at the 
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organisation’s office, with extracts being transcribed below (with consent being 
obtained from all subjects described in each).     
 
Due to the sensitive nature of the work undertaken by ‘Love, Jasmine’ and because 
of the points at which various people were since experiencing bereavement, it was 
decided that interviews would be undertaken by a staff member from the ‘Love, 
Jasmine’ team, who is a trained bereavement counsellor, and  
was well known to the interviewees, has supported them in person for a 
considerable period of time and is trusted by individual service users and their 
families.  
 

CASE STUDY A – CULTURE & THE LOSS OF A CHILD 
 
Description  
Whilst the experience of the death of a child is traumatic across all classes, 
genders, ages and races there is one particular example of support provided by 
‘Love’ Jasmine’ which highlights the need for bereavement counselling services 
which takes into account cultural diversity  
 

• Perception that accessing counselling was potentially embarrassing and 
an indication that something wasn’t right with them 

• Counselling support in country of birth could only be access privately 

• Worries that a language barrier may hinder effective support 
 
Support received  

• Full access to all of Love, Jasmine’s services including counselling, 
practical support and wellbeing services 

• In one instance access to a counsellor who spoke the same language 
 
What difference did it make? 

• A comfortable and encouraged approach to access counselling helped to 
challenge some of the preconceived cultural ideas.  

• The support has helped families to return to work and explore the 
‘confusion’ and ‘upset’ felt by work colleagues’ remarks.  

• Removal of language barriers 
 

 

 

Quote 
“Very friendly and comfortable approach to counselling, counselling in the UK is 
encouraged . . . therapy is perceived as an embarrassing issue, in Poland there 
is a tendency to deal with the problems, without involving others.  The possibility 
to have therapy together was very useful” 
 
Overall Findings / Outcome / Impact  
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Our overall findings suggest that being able to offer counselling across different 
cultures has helped to eleviate some of the stigmas around accessing such 
support. Where possible, the opportunity for family members to use their native 
language has helped to reduce the anxiety felt about involving more people in 
the counselling room.  
 
Learning Points - what we will do next  
Research how counselling is offered within other countries and any specific 
suggestions for grieving. This may help us to build upon our holistic approach by 
taking into consideration different cultural aspects.  
 

 

 

CASE STUDY B - THEMATIC CASE STUDY ON PROVIDING BEREAVEMENT 

SUPPORT TO SIBLINGS AND HOW THIS CAN ALSO IMPACT THE WHOLE 
FAMILY 
 
Description  
Love, Jasmine provides support to siblings who are dealing with the death of 
their brother or sister.  There are various reasons why a parent will request 
support for their child and regardless of the reasons why a parent may have 
concerns, at the root of these concerns is the death of the child’s brother or sister 
and the parents’ belief that their children need support. 
 
What has become apparent whilst working with children is that many parents will 
often bring their child for support without participating in any therapeutic 
intervention themselves.  Their priority has been ensuring that their child is 
getting the help that they need. 
 
Quote 
“I’m fine, as long as … is getting help then that’s the most important thing”.  This 
was a quote from a parent during a discussion around the support that she was 
receiving and comments like this are common.   
 
Findings / Outcome / Impact  

• Many parents will often neglect their own emotional wellbeing whilst 
focusing on their surviving child(ren) 

• This can have an unintentional detrimental effect on the child’s therapeutic 
process as children feel unable to talk whilst at home, leaving them 
confused 

 
Conclusions 
However, when families deal with their grief in a holistic manner, where each 
family member is given an opportunity to explore their emotions around the death 
of their loved one in a therapeutically safe environment, family members are then 
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able to positively support each other, when emotional support is needed the most 
within the family unit. Families are equipped to deal with their grief in a healthy 
way, encouraging all members of the family to talk about the death of their loved 
one, promoting the children in the family to grow into emotionally healthy adults. 
 
Learning Points 
The initial introduction phase is an important step in identifying any potential 
gaps in support for other family members, in particular for parents or primary 
care givers.  At this point we encourage the families to attend some sessions 
together before the child begins sessions by themselves.   

 
 

 

CASE STUDY C – INDIVIDUAL STORY ABOUT HOW LOVE, JASMINE HELPED 

ONE MUM BACK INTO WORK. 
 
Description  
L is a 37-year-old single Mum to a primary school aged child. Fourteen years ago, L had 
her first child prematurely, who later died in the neo-natal unit aged 4 days. The death of 
her child resulted in L withdrawing from friends and partner, and six months later they 
separated.  Before coming to Love, Jasmine L had been unemployed for 8 years. 
 
She had previous experience of working as a support assistant in school but stopped 
working when her son was born. The arrival of her second child brought about feelings 
of guilt, anger and confusion around the death of her first child and she struggled seeing 
other families with children and this meant she was unable to return to a role she was 
experienced in. 
 

Quote 
“I didn’t feel rushed in my counselling or support offered. The ending to counselling 
came naturally as my return to work built up. Over time, my hours have now built up and 
I’m back full time. In reality, the return hasn’t been as bad as I thought it was going to 
be. I’m glad I did it. It stopped me getting stuck at home”  

 
Findings / Outcome / Impact  

• Attending counselling enabled L to explore and feel variety of emotions. It also 

helped her to identify that when she was ready to return to work  

• Counselling allowed L to build up coping mechanisms which allowed her to better 

deal with the issues that prevented her returning to working environment with 

children  

• Returning to work helped L to build up a routine that gave a sense of 

accomplishment. 

• Returning to work also helped with feelings of loneliness, reduced negative 

thoughts, gave purpose to the day, helped to increase self-worth and increase 

positive thinking about life 

• L Gradually increased her work hours as she gained more confidence 
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To conclude, the support offered was beneficial to this individual in facilitating 
the return to work as it provided a consistent support, and safe place to help 
explore and identify emotions.  

 
Learning Points  
What could Love, Jasmine do to support those wanting to return to work?  
L shared that a step by step support programme for those wanting to, or who have 
returned to work might be helpful. This may include strategies for coping with certain 
questions, worries or anxieties. L stated; “Returning to work brought lots of new 
experiences and the support from outside of work to explore this was beneficial” 

 
5 SOCIAL RETURN ON INVESTMENT 
 
As part of the evaluation of ‘Love, Jasmine’, we were also asked to consider the 
Social Return on Investment (SROI) achieved by the service.    
 
SROI is a method of assessing what social, environmental or economic change has 
occurred and placing a monetary value or ‘financial proxy’ on those changes in 
order to take a view on the ‘return on the investment’ made.   These financial 
values are derived from sources such as Social Value UK Global Value Exchange, 
HM Treasury Green Book and other similar trusted sources.      
 
The table below summarises the outcomes and financial proxies selected for each 
outcome reported by the individuals who benefitted from the service, which are 
drawn from a separate impact map spreadsheet used for the SROI calculation. 
 
A number of assumptions or adjustments should be made when making an SROI 
calculation to decide the following; 

  

Deadweight % Displacement % Attribution % Drop off % 

What would have 
happened without 
the activity? 

What activity did you 
displace? 

Who else 
contributed to the 
change? 

Does the outcome 
drop off in future 
years? 

 

Making these adjustments allows us to understand the total net impact.    The 
assumption used in this analysis have been made in consultation with staff, and 
vary across each outcome lines. 
 
The Social Return on Investment is expressed as a ratio of the value of impact over 
the value of the inputs into the program.    The total net present value of the activity 
is divided by the total input (and adjustments made for attribution / deadweight / 
displacement / drop-off) to give an amount of £x of social return per £1 of 
investment made.    
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The Social Return on Investment is expressed as a ratio of the value of the impact, 
over the value of the inputs into the program.    The total net present value of the 
activity is £567,330 (after adjustments) and total input is £27,768. 
 
A return of over £21.43 per £1.00 invested in the service has been calculated.  
 
Appendix 5 provides the proxy values used for this calculation.  

 
5 CONCLUSIONS & RECOMMENDATIONS  
 
5.1 CHANGING LIVES 
 
There is no doubt that the service provided by ‘Love, Jasmine’ offers vital and 
timely interventions that are bespoke to each person and family.  Everyone’s 
experience of the death of a child is different, and each situation in which the child 
was lost differs, but the team responds in a way which is personal and focused on 
individuals needs at the time, whether the loss is recent or in the past.  

 
Although around a third of people were also sign-posted to other organisations for 
support, the remaining two thirds were able to access the support they needed from 
only ‘Love, Jasmine’ which is a testament to the dedication of the team but also 
illustrates how they have filled a gap is local service provision.  It also highlights the 
importance of keeping the service going.  

  
On all of the intended outcomes positive impact is demonstrated: 

 
− Of those people who were surveyed, only a third said they experienced 

anger, and encouragingly almost two thirds said their anger subsided as a 
result of accessing ‘Love, Jasmine’ services.  
 

− Of those that reported feeling of suicide or self-harm, over 80% said these 
feelings had reduced. 
 

− Around 70% of people reported an improvement in their self-confidence. 
 

− Where people reported feelings of anxiety, over half experienced a reduction 
after accessing ‘Love, Jasmine’ support.  
 

− Two thirds experienced improvements in sleep and over 70% had 
improvement in energy levels.  
 

− Although around half of people said they did not experience feelings of 
isolation, all of these mentioned that the group sessions made them feel 
more accepted, more ‘normal’, that they gained new friendships, felt more 
understood and could be more open and that they benefited from peer 
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support (which may indicate a need to change in the way the question is 
phrased) which does indicate that they felt more included and part of a 
community.  

 
− Everyone who worked before or who wanted to go to work after their loss, 

found that they received varying degrees of help with this from ‘Love, 
Jasmine’ with almost two thirds (64%) saying it was helpful or very helpful.  

 
5.2 SERVICE DELIVERY & MAXIMISING IMPACT  
 
Other points and suggestions mentioned during the course of the semi-structured 
interviews with stakeholders, and the conversations and meetings with staff and 
trustees, which could serve to increase and maximise the impact of services 
include: 
 

− Development of the online side of support offered to individuals and 
organisations 
 

− Development of a Communications Strategy that specifically supports the 
growth of the business and fund-raising activity with specific a ‘call to action’ 
for different objectives  

 

− Exploration of the new commercial services within future business planning 
processes  – with the possibility of developing and delivering training for 
Schools / Universities (particularly student GPs, hospital staff, social workers 
and PGCE students), private schools and nurseries (teachers/teaching 
assistants, nursery nurses and admin staff/managers), and for new members 
of staff Merseyside Police, Ambulance Services & MFRS.      This could 
generate income and improve the broader services for people who 
experience the loss of a child in future.  

 

− Use of the evaluation process, as part of the self-reflective practice of staff 
and also to enable a focus by parents on their own growth and recovery, 
whilst with an acknowledgement that for many this will never fully happen. 
 

− A menu of ‘paid for’ services for those that can afford them – to supplement 
the provision of services for people who can’t. 
 

− Adoption of the cycle of impact practice (Appendix 7), which could be 
included as part of your ongoing evaluation framework development. 
 

− Acknowledgement and articulation was provided by many for the need for a 
resilience package for Rob and Kathy, who are the selfless foundation of the 
organisation but still need a safety net of love and support for themselves.  
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− Evaluation of the impact on volunteers who work with ‘Love, Jasmine’ in a 
wider capacity  
 

− Evaluation of the commercial impact on business that are supported by 
‘Love, Jasmine’ (buying-power / indirect advertising) or on those that provide 
services for ‘Love, Jasmine’ (increased footfall / business growth / expansion 
of services through understanding the needs of a new client group) 
 

− Having ‘social impact’ as a standard agenda item for team meetings and 
trustees meetings, and developing further skills around social impact 
measurement through external training perhaps via SVUK/SAN  
 

− Including a budget line specifically for evaluation (whether internal or 
externally administered) when writing funding applications 
 

− Updating of policies on GDPR and putting in place new systems for data 
storage and management (done / almost complete) 
 

− Holding half day conference (with workshop & focus groups) once a year with 
all the stakeholders plus others interested in this field …….perhaps income 
generating through ticket sales / paid for through corporate sponsorship / 
venue provision by key businesses 

 

GOVERNANCE  
 
A range of suggestions for the improvement of the operation, role of the board and 
the ongoing strategy for the organisation were noted from the stakeholder 
conversations/online questionnaires: 

 
• The separation of Board and management roles  

• Development of a shared sense of purpose 

• Mentoring for the founders by another charity leader (ongoing) 

• Mentoring for the Board Chair  

• Development of Board member role descriptions and person specifications 

• Some trustee are more engaged than others – through the nature of their role 
on the Board or through their professional work, or voluntary work in the 
running of the organisation – how to keep everyone up to date and aware of 
the same things even if they are not in contact for 8-10 weeks 

• Development of a skills matrix and training plan 

• More time on strategy – less on operational issues  

• Harnessing the skill of trustees in developing internal training and 
‘commercial products’ that could become an income stream for the 
organization  
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The intention was that this work would also be formative, with reflection on service 
delivery by the Trustees and Leadership team happening as during and a result of 
the evaluation, which could then be used to inform ongoing design and delivery of 
services.    
 
Reflections from undertaking the evaluation process include the following points: 
 
From the outset we very keen to measure the social impact of what we do, and to 
really learn from the results of the work, regardless of the results.  Since the 
commencement of the work, the demand for our services has really increased and 
seeing the results of this work has underlined the importance of what we do and 
has also strengthened our view that having such a wider range of support activities 
is really important, as there isn’t a one size fits all approach to dealing with the 
death of a child. 
 
The charity has grown a lot over the last year and part of that growth is down to the 
personal service that families receive when they come to us.  They’re not clients, 
they’re family members and that ethos must stay with the charity.  We also believe 
passionately that there should be no charge to families who access our services.  
Bereaved families should not have to pay for support when their child dies. 
 
We need to better involve the families that we support in deciding what services the 
charity provides and we will be soon establishing a Family Focus Group which will 
give the families that we support a greater voice.  This is an important step for the 
charity and will help give those who access our services greater say in what we do.  
It will also help build on the personal touch that is so important. 
 
Something that we hoped to do from the charity’s outset was to provide education 
and training to organisations that deal with bereaved families and due to the 
increase in demand for our services this has not been developed in a way that we 
would have liked.  It is our intention to revisit this and offer training in the future.  
This could also potentially bring in additional revenue for the charity. 
 
The process of understanding our social impact has been a learning experience for 
everyone involved in the charity and it’s one that we hope to continue to develop 
and learn from.  From our perspective, it really emphasises how important the work 
that we do is.   
 
With so many services being cut right across the country, the pressure for small, 
grass roots charities like ourselves to step up and deliver services with very small 
resources is greater now than ever before and this report really shows the impact 
that organisations like ourselves can have on our local community.   Small 
organisations need to understand their value and how much they contribute to 
society and be able to share this with funders and statutory bodies. 
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Further information about this report can be obtained from: 
 

Helen Ball 
Director 
Social Know How CIC 
54 St James Street 
Liverpool 
L1 0AB 
 
helen@socialknowhow.co.uk 
07427484521 

 

Rob & Kathy Lapsley 
Co-Founders & Directors  
‘Love, Jasmine’ 
Anfield Business Centre 
Liverpool  
 
Office:  0151 252 3145 
Office Mobile:  07566 225 253 
rob@lovejasmine.org.uk 
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APPENDICES 
 
APPENDIX 1 - QUESTIONNIARES  
 
1a FAMILIES QUESTIONNAIRE 
                                                

LOVE, JASMINE – PARENT’S/ GRANDPARENTS QUESTIONAIRRE  
ABOUT THIS SURVEY 

 
Social Know How CIC has been commissioned by Love, Jasmine to undertake research into 
the impact of the services we provide. 
 
The purpose of the research is to allow the team at Love, Jasmine to better understand the 
changes we make in people’s lives and assess how we can improve our services and also 
create more positive impact for more families in future.    Demonstrating our impact to our 
funders and other investors will also enable us to attract more funding & investment and 
provide more support where and when it is needed.    
 
The research will focus on three areas; the differences made by our service on   
 

• the practical areas of your life 

• your physical and mental health   

• your relationships & work  
 
The questions will ask about each of these areas before and after accessing our services, to 
try to understand what, if anything, has changed for you.  
 
As with all of the support we provide, any information you give here will be completely 
confidential.   Your answers will be combined with other people’s answers so that no one is 
individually identifiable within the data gathered. 
 
Depending on how you take part, your answers will either be collected anonymously and held 
in a secure web application by our evaluator Social Know How.  Or your answers will be 
collected by one of the Love, Jasmine counsellors either face to face or by telephone and 
provided back to Social Know How. 
 
Your views are important, and we value and appreciate your input.   However, if you choose 
not to take part, we will respect that decision and will carry on supporting you regardless of 
your decision to not take part.         You have the right to withdraw from the evaluation at any 
time, either during or after your opinions have been gathered.  Any questions about the 
research should be directed to  
 

Rob Lapsley 
Love, Jasmine - Co-Founder & Director 
Office:  0151 252 3145 
Office Mobile:  07566 225 253 
rob@lovejasmine.org.uk 

Helen Ball  
Social Know How CIC – Director  
07427 484 521 
helen@socialknowhow.co.uk 

 

1. YOUR REASONS FOR CONTACTING LOVE, JASMINE 
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1.1. In your own words, can you describe why or how you came to be in contact 

with Love, Jasmine. 

 
 

 

2. PRACTICAL AREAS OF YOUR LIFE 
2.1. Help getting to appointments/accessing services: 
2.1.1. How helpful is Love, Jasmine’s provision of help attending appointments/services? 

a. Not 
helpful 

b. Somewhat 
helpful 

c. Very 
helpful 

d. Never 
used 

 

2.1.2. If Love, Jasmine did not provide help attending appointments/services, would that 
affect your ability to attend appointments/services? 

a. It would not affect me, and I would still be to attend 
appointments/services 

b. It would affect me from time to time meaning I would miss occasional 
appointments 

c. It would mean that I would not be able to attend most 
appointments/services 

d. It would mean that I would never be able to attend any 

appointments/services 

 

2.2. Advice, signposting and guidance 

2.2.1. Has the advice, signposting and guidance provided by Love, Jasmine been 

appropriate and helpful? 

a. Not 
helpful 

b. Somewhat 
helpful 

c. Very 
helpful 

d. Never 
used 

 

 

2.3. Support Elsewhere 

2.3.1. If Love, Jasmine were not able to provide you with most appropriate support, were 

you referred to or given information about other more appropriate organisations? 

a. Yes, I was referred to another organisation by Love, Jasmine 

b. Yes, I was given appropriate information by Love, Jasmine about other 

support organisations 

c. No, I wasn’t referred to or given appropriate information about other 

support information 

d. Not applicable 

 

2.4. In your own words, can you describe what, if any, practical help have you 

received from Love, Jasmine and how this practical assistance helped you?  

(taxi service, advice, advocacy, guidance, financial assistance?) 

 

 

3. PHYSICAL HEALTH, MENTAL HEALTH and GENERAL WELL-BEING 
3.1. Since accessing Love, Jasmine’s services have you noticed a change in any 

of the following? (please circle) 
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A= Significant 

Improvement       

B= Some 

improvement 

C= No change D= Slightly Worse E= 

Significantly 

Worse 

 
a. Number and/or severity of panic attacks 

A B C D  E 
 

b. Anxiety levels 

A B C D  E 
 

c. Feelings of isolation 

A B C D  E 
 

d. Feelings of self-harm/suicide 

A B C D  E 
 

e. Anger 

A B C D  E 
 

f. Sleep 

A B C D  E 
     

g. Self-confidence/self esteem 

A B C D  E 
     

h. Levels of motivation and interest 

A B C D  E 
 

i. Energy levels 

A B C D  E 
 

j. Levels of self-care 

A B C D  E 
 

 

3.2. Since accessing Love, Jasmine’s services have you noticed a change in your 

use of the following? (Please circle) 

 
A= Increase in 

use         

B= No change C= Slight Reduction D= Considerably 

Reduced 

E= Have never 

used 

 

a. Anti-depressants 

A B C D  E 
 

b. Sleeping tablets 

A B C D  E 
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c. Alcohol 

A B C D  E 
 

d. Recreational drugs 

A B C D  E 
 

3.3. Have there been any changes to other aspects of your physical and mental 

health or general well-being as a result of accessing our services? 

 

 

4. RELATIONSHIPS & WORK  
4.1. Since accessing Love, Jasmine’s services have you noticed a change in your 

personal relationships with other people? 

 
A= Significant 

Improved        

B= Some 

improvement 

C= No Change D= Slightly worse E= Significantly 

worse  

 

a. Relationship with partner/spouse 

A B C D E 

 

b. Relationship with surviving children/grandchildren 

A B C D E 

 

c. Relationship with Parents – FOR BEREAVED PARENTS ONLY 

A B C D E 

 
d. Relationship with children – FOR BEREAVED GRANDPARENTS ONLY 

A B C D E 

 

 

 

 

If you have returned to work, do you feel that accessing Love, Jasmine’s 

services helped with the transition back to work? 
 

a. Yes, very helpful – returning to work would not have been possible 

without accessing Love, Jasmine’s services 

b. Yes, helpful – accessing Love, Jasmine’s helped my transition back to 

work 

c. Yes, a little – accessing Love, Jasmine’s services helped with some 

aspects, but I would have returned anyway 

d. No help – accessing Love, Jasmine’s services played no part in my return 

to work 
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4.2. Is there anything else that has changed for you around work or relationships, 

as a result of our support? 

 

 

5. FINAL WORDS 
5.1. Is there anything else that you would like to add? 
 

 

THANK YOU SO MUCH FOR TAKING THE TIME TO GIVE US YOUR INSIGHT – WE 
REALLY APPRECIATE IT! 

 

1b CHILDREN’S QUESTIONNAIRE 
 

LOVE, JASMINE – CHILDREN’S QUESTIONAIRRE  
ABOUT THIS SURVEY 

 
Social Know How CIC has been commissioned by Love’ Jasmine to undertake research into 
the impact of the services we provide. 
 
The purpose of the research is to allow the team at Love, Jasmine to better understand the 
changes we make in people’s lives and assess how we can improve our services and also 
create more positive impact for more families in future.    Demonstrating our impact to our 
funders and other investors will also enable us to attract more funding & investment and 
provide more support where and when it is needed.    
 
The research will focus on three areas; the differences made by our service on   
 

• the practical areas of yours and your child’s lives 

• your child’s physical and mental health   

• your child’s personal relationships  
 
 
 
 
The questions will ask about each of these areas before and after accessing our services, to 
try to understand what, if anything, has changed for you.  
 
As with all of the support we provide, any information you give here will be completely 
confidential.   Your answers will be combined with other people’s answers so that no one is 
individually identifiable within the data gathered. 
 
Depending on how you take part, your answers will either be collected anonymously and held 
in a secure web application by our evaluator Social Know How.  Or your answers will be 
collected by one of the Love, Jasmine counsellors either face to face or by telephone and 
provided back to Social Know How. 
 
Your views are important, and we value and appreciate your input.   However, if you choose 
not to take part, we will respect that decision and will carry on supporting you regardless of 
your decision to not take part.         You have the right to withdraw from the evaluation at any 
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time, either during or after your opinions have been gathered.  Any questions about the 
research should be directed to  
 

Rob Lapsley 
Love, Jasmine - Co-Founder & Director 
Office:  0151 252 3145 
Office Mobile:  07566 225 253 
rob@lovejasmine.org.uk 

Helen Ball  
Social Know How CIC – Director  
07427 484 521 
helen@socialknowhow.co.uk 

 
 

2. YOUR REASONS FOR CONTACTING LOVE, JASMINE 
1.2. In your own words, can you describe why or how your child came to be in 

contact with Love, Jasmine. 

 
 
 

 
 

6. PRACTICAL AREAS OF YOUR LIFE (TO BE COMPLETED BY THE 

PARENT) 
6.1. Help getting to appointments/accessing services: 
6.1.1. How helpful is Love, Jasmine’s provision of help attending appointments/services? 

e. Not 
helpful 

f. Somewhat 
helpful 

g. Very 
helpful 

h. Never 
used 

 
6.1.2. If Love, Jasmine did not provide help attending appointments/services, would that 

affect your ability to attend appointments/services? 
e. It would not affect me, and I would still be to attend 

appointments/services 
f. It would affect me from time to time meaning I would miss occasional 

appointments 
g. It would mean that I would not be able to attend most 

appointments/services 
h. It would mean that I would never be able to attend any 

appointments/services 

 
6.2. Advice, signposting and guidance 

6.2.1. Has the advice, signposting and guidance provided by Love, Jasmine been 

appropriate and helpful? 

e. Not 
helpful 

f. Somewhat 
helpful 

g. Very 
helpful 

h. Never 
used 

 
 
 
6.3. Support Elsewhere 

6.3.1. If Love, Jasmine were not able to provide you with most appropriate support, were 

you referred to or given information about other more appropriate organisations? 

e. Yes, I was referred to another organisation by Love, Jasmine 
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f. Yes, I was given appropriate information by Love, Jasmine about other 

support organisations 

g. No, I wasn’t referred to or given appropriate information about other 

support information 

h. Not applicable 

 
6.4. In your own words, can you describe what, if any, practical help have you 

received from Love, Jasmine and how this practical assistance helped you?  

(taxi service, advice, advocacy, guidance, financial assistance?) 

 

7. PHYSICAL HEALTH, MENTAL HEALTH and GENERAL WELL-BEING 

(TO BE COMPLETED BY THE PARENT) 
7.1. Since accessing Love, Jasmine’s services have you noticed a change in any 

of the following in your child? (please circle) 

 
A= Significant 
Improvement       

B= Some 
improvement 

C= No change D= Slightly Worse E= 
Significantly 
Worse 

 
k. Anger 

A B C D  E 
 
 
l. Anxiety levels 

A B C D  E 
     

m. Self-harm 

A B C D  E 
 
n. Violence to others 

A B C D  E 
 

o. Nightmares 

A B C D  E 
     

p. Sleep 

A B C D  E 
     

q. Appetite 

A B C D  E 
 

r. Motivation levels 

A B C D  E 
 
 
7.2. Have there been any changes to other aspects of your child’s physical and 

mental health or general well-being as a result of accessing our services? 
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8. RELATIONSHIPS (TO BE COMPLETED BY THE PARENT) 
8.1. Since accessing Love, Jasmine’s services have you noticed a change in your 

personal relationships with other people? 

 
A= Significant 
Improved        

B= Some 
improvement 

C= No Change D= Slightly worse E= Significantly 
worse  

 
e. Relationship with you/partner 

A B C D E 
 
f. Relationship with other siblings 

A B C D E 
 
g. Relationship with friends 

A B C D E 
 

9. FINAL WORDS (FOR THE PARENT) 
9.1. Is there anything else that you would like to add? 

 

10. THE VOICE OF THE CHILD 
10.1. Since you have been coming to Love, Jasmine, do you  

 
A= A lot B= A little  C= No different D= less E= A lot worse 

 
e. Feel happier 

A B C D E 
 
f. Sleep better 

A B C D E 
 
g. Eat better 

A B C D E 
 
h. Enjoy playing games 

A B C D E 
 

i. Talk more about your brother/sister 

A B C D E 
 

10.2. Is there anything else that you would like to add? 

 

 
 

APPENDIX 1c STAKEHOLDER ONLINE QUESTIONNAIRE / SEMI STRUCTURED 
INTERVIEW QUESTIONNAIRE  
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• What is your understanding of the work of Love, Jasmine? 
 

• Can you tell me a bit about how you have worked with the team of Love, Jasmine 
so far? 

 

• In what ways, if any, has the service offered by them supported your work? 
 

• What else could the team at Love, Jasmine provide that would help you as a 
practitioner? 

 

• How does the work of the team at Love, Jasmine help people who have 
experienced the death of a child, in your opinion?    

 

• Do you have any particular examples (without identifying the person or family 
involved).   What has been the short and longer term impact of their work? You can 
send us this later on, if necessary. 

 

• What else could the team at Love, Jasmine provide that would additional help 
individuals and families? 

 

• Who else could/should the team at Love, Jasmine engage with to help achieve the 
aims of their organisation and deliver more impact? 

 

• Any other comments/suggestions? 

 
 

APPENDIX 2 EVALUATION RISKS 
 

Risk L I Response 

Findings do not 
meet the 
objectives of the 
evaluation 

L H • Initial phase of the research will include a familiarisation and scoping phase with all key 
stakeholders including the lead officer for the evaluation at Love, Jasmine. 

• Clear definition what needs to be measured will be agreed, stated and expanded upon 
within the research framework and regularly revisited as the evaluation happens 

• Regular client updates with research outputs  

• Evaluation questions and indicators will be designed and linked directly to the aims of 
the evaluation and deliverables of the project  

Research fatigue 
caused by the 
aims of the 
evaluation 

M H • Use of focus groups with services users (as part of the work that you already do – not 
in addition) 

• Utilisation of existing project activities with beneficiaries, and building the evaluation 
surveys into other activity that you may be undertaking  

Findings do not 
feed in sufficiently 
into decision 
making and 
ongoing pilot 
assessment 

M H • Build in reports to your lead for this work in line with internal reporting mechanisms & 
Trustees meetings schedule 

• Work with you to develop a robust communications and dissemination plan which 
outlines target audiences, their priorities and communication channels 

• Use of different communication methods (written report, presentation(s), staff & 
families feedback, case studies, social media)  
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Issues collecting 
perspectives from 
all stakeholders 

M M • Variety of research methods  

• Utilising existing links between your staff/leadership team and contacts in the 
Merseyside area. 
 

Unable to gain 
consent from 
evaluation 
subjects  

L H • Full explanations of what the research will be used for by SKH 

• Encouragement from Love’ Jasmine staff for service users and others to engage  

• Consent to be obtained in writing with individuals and forums/group evaluations (ethical 
and informed consent) 

Practical 
challenges in 
collecting data 
(qualitative data) 

L M • Collaboration with staff and beneficiaries/service users 

• Encouragement & facilitation by client to research subjects to engage in the process 
(e.g. provision of meeting space with refreshments / reimbursement of travel costs) 
 

IT failure within 
SKH 

L H • Files saved off-site in secure Cloud storage, daily back up 

Concerns about 
data security 

L H • Password protected / encrypted data storage 

• Encrypted email / password protected documents 

• Shredded paperwork after being digitally saved and password protected 

• Adoption of new GDPR regulations 

 
 

APPENDIX 3 -  EVALUATION FRAMEWORK  
 
Activity (the 
area of 
support we 
plan to 
provide) 

Output (the 
service or 
ativity 
delivered) 

Indicator 
(what will we 
measure?) 

How will we 
collect it? 

When will we 
collect it? 

Who will 
collect it? 

To provide    
1-2-1 support  

1-2-1 support 
sessions 

• Number of 
sessions 
delivered 

• Location of 
sessions  

• Number of 
individual 
people 
supported 

• Profile of 
people 
supported: 

- - age 
- - gender 

- ethnicity 
- sexuality 
- disability 
- postcode 
- financial 
status  
 

Sign-in sheet   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Registration 
form 

Every time a 
session is 
delivered 

 
 
 
 
 
 
 
 
 
 
At the start  

Support 
workers 

 
 
 
 
 
 
 
 
 
 
 
Admin 
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Circumstances 
of loss of the 
child 
 
Immediate 
and medium- 
term support 
needs 
 
Level of  
satisfaction 
with sessions  

 
 
 
 
 
 
 
Outcome (a single, 
measurable change) 

Indicator (what will we 
measure?) 

How will we collect 
it? 

When will 
we collect 
it? 

Who will 
collect it? 

Reduced anxiety Level of day to day anxiety 
 
Level of anxiety in dealing 
with specific issues 

Observation 
(worker notes) 
 
Own survey 

Weekly 
 
 
Start & end  

Support 
workers 
 
Admin 

Improved sleep Amount of time sleeping 
Ability to easily fall asleep 

Own survey 
 
Partner survey 

Start & end   
Admin 

Reduced stress & panic 
levels  

Levels of day to day feelings 
of anxiety or panic 

Own survey 
 
Partner survey 

Start & end  Admin 

Improved relationships Willingness to hold 
conversations  
 
Socializes with partner 

Family survey 
 
Own survey 

Start & end  Admin 

Improved self-care Improved appearance 
 
Improved eating habits 

Observation 
(worker notes) 
 
Own survey 

Weekly 
 
Start & end 
of the 12 
weeks 

Support 
workers 
 
Admin 

Increased motivation & 
interest 

Commitment to attend    the 
programme  
 
Willingness to engage within 
sessions 

Observation 
 
Own survey 

Weekly 
 
Start & end  

Support 
workers 
 
Admin 
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Outcome (a single, 
measurable change) 

Indicator (what will we 
measure?) 

How will we collect 
it? 

When will 
we collect 
it? 

Who will 
collect it? 

 
Return to work / 
volunteering 

Reduction in use of 
substances 
(antidepressants, 
sleeping tablets, alcohol, 
recreational drugs) 

Reduced  Observation 
 
Own survey 

Weekly 
 
Start & end  

Support 
workers 
 
Admin 

Reduced isolation Willingness to socialize 
 
Willingness to engage in 
support 

Observation 
 
Own survey 

Weekly 
 
Start & end  

Support 
workers 
 
Admin 

Reduce self-harm Reduction in medical care / 
admission for self- harm 
 
Reduced instances of 
feelings of wanting to self-
harm 

Observation 
(worker notes) 
 
Own survey 

Weekly 
 
Start & end  

Support 
workers 
 
Admin 

Reduced feelings of 
suicide 

Number of instances of 
suicidal thoughts 
 
No of attempts at suicide 

Own survey Start & end Admin 

Reduced anger Number of angry outbursts Own survey 
 
Partner survey 

Start & end Admin  

Improved self- esteem & 
confidence 

Engagement in new 
activities 
 
Engagement in activities 
that haven’t done for along 
time 
 
Belief in own abilities to do 
[self-chosen goal) 

Observation 
(worker notes) 
 
Own survey 

Weekly  
 
Start & end 

Support 
worker 
 
Admin 

Improvement in physical 
health  

Number of exercise 
sessions per week 
Weight / BMI 

Own Survey Start & end  Admin 

Improvement in mental 
health  

See the indicators on 
WEMWEBS questionnaire  

WEMWEBS 
Questionnaire 

Start & end  Admin  
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APPENDIX 5 - PROXY VALUES for SROI  
 
Stakeholder Outcome  Number of 

individuals  
Value 

Proxy £ 

 
 
 
Service 
Participants  

Reduced anxiety  8 36,766 

Improved sleep ** 4 - 

Reduced stress & panic levels *** 1 - 

Improved self-care ** 9 - 

Increased motivation & interest  1 13,050 

Reduced isolation  * 7 * 

Reduced self-harm / suicide / anger *** 6 9,190 

Improved confidence and self-esteem  ** 11 13,096 

Improved relationships * 9 1,474 

 * 
** 
***    

These impacts have be grouped together as individuals reported 
several inter-related changes & to avoid double counting   

 
 
APPENDIX 6 
 
The Impact Practice Cycle 
 
Plan 

• Agreeing the difference you want to make, and planning how you will make a 
difference 

• Agreeing a realistic plan for how you will measure the difference you make 
Do 

• Delivering services and projects  
• Collecting good quality evidence about the difference our work has made  

Assess 
• Making sense of the evidence collected to draw conclusions about how and 

why our work makes a difference 
Review & Report 

• Sharing & explaining our findings within the organisation (service users / staff 
/ Board / volunteers) 

• Using your findings to improve delivery – doing more of what works 
………and less of what doesn't’t  

• Communicating externally (for a variety of purposes) 
• Celebrate!  
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